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“With Jonas, our service

— “WITH JONAS, 3 IS a lot more efficient and

WE HAVE INCREASED we are able to handle a
g\l(J I;OS;?XILCLEVI\}IETVI-IIE I'\II'IL-IJIIEE greater amount of jobs
without having to add any
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BCl Mechanical Inc. specializes in air

A@K@ R@ U N @ conditioning and plumbing solutions, primarily

\ \
\ \
' Enhancing customer satisfaction ! servicing the private residential, commercial,
: and integrating their functional : ?nd ,industrial sectors. Their mission is to be North

. exas' premier heating, cooling, and plumbing company. With
‘ business areas \ the aim of growing their business, enhancing customer
satisfaction, and integrating their functional areas, BCl
began to realize their current software system was no longer
going to meet their needs going forward. With that being said,
BCl leveraged Jonas Construction Software to provide them
. . . with greater access to information, better visibility and
Prior to implementing Jonas, BCI tracking, and a software solution that could grow with them
Mechanical was using an in-house legacy into the future.

system to handle their construction

software system needs. While the system was \
capable of performing basic tasks, the time consumed \
to achieve this was quite lengthy and was lacking the |
functionality necessary to provide greater insight into |
the business.The system in and of itself did not |
integrate well with the rest of the system, leaving BCI B

THE PROBLEM

Lack of integration and functionality

\
\
\
: . !
with a reliance on manual processes

to resort to other measures as Charla Smith, Controller
at BCI Mechanical states, “When it came to performing
a task such as equipment management for example,
our old software did not have this capability, so we had “When it came to performing a task
to utilize other th|rd'—party software solqunsv and then such as equipment management for
import the data, which made the process quite .
arduous.” Completing service dispatch proved quite example' our old software did not have
difficult as well, as they only had a manual list of calls this capability, so we had to utilize
with no detailevd informqt?on, which left th'em in the other third-party software solutions
dark about which technician was performing what job. . .
With a software system that was limiting what their and then iImport the.datar which made
business could do, BCI decided it was time for change. the process quite arduous.”
Charla Smith
J Controller at BCl Mechanical

|
: Increased service revenue Jonas Construction Software has helped BCl increase
| ith th b their service revenue, grow the company, and
| e L improvethe efficiency of their business overall. Since
|
|

THE SOLUTION

\
of dispatchers and : deploying Jonas in 2011, BCl has seen an increase in service revenue of

additional technicians about 20%, with not only the same number of dispatchers, but an additional

— | 5 technicians as well. They were able to increase their number of technicians

from 13 to about 18, which represents about 40% growth, all without adding

BCl h as seen an any additional service dispatchers. As Charla stated, “With Jonas, our service
i i i is a lot more efficient and we are able to handle a greater amount of jobs
INCrease Ir service without having to add any additional back office staff."Having Jonas in place
revenue of about has provided BCl with greater insight into their business, allowing their

management and project managers to access real-time cost information for
/o each job. BCl really enjoys this, as they are able to track each job and ensure

that they are not fa lling behind or losing money, before it's too late.



Jonas

ENTERPRISE

SERVICE & CONSTRUCTION SOFTWARE

| |

. , BENEFITS i

_ The Jonas interface : Greater employee and :
is very clean, the layout | customer satisfaction |

is easy to navigate,

and information can be _ N ,
. Since partnering with Jonas Construction Software,
eaSIIy exported outto pgcjisableto operate a more efficient and integrated
Microsoft Excel. Even our business overall. with such a user-friendly and easy to use

interface, employees are very satisfied with how simple Jonas is to use.

reCEPtioniSt finds |t Very So simple, as Charla states, they even have their receptionist completing
intuitive and She was tasks within Jonas, “The Jonas interface is very clean, the layout is easy to

navigate, and information can be easily exported out to Microsoft Excel.

able to learn the system Even our receptionist finds it very intuitive and she was able to learn the

system relatively quickly.” Another great benefit and time saver BCl has

rEIat|V9|y qU|Ck|y" experienced is Jonas’ complete integration, as they are able to access
information from multiple locations within Jonas, knowing the information

Charla Smith will be accurate and up-to-date at all times. BCl also operates a lot of
Controller at BCI Mechanical equipment, and the equipment management functionality in Jonas allows

them to better track and understand their equipment depreciation.

In the four years BCl Mechanical has been == -~ ==

a Jonas partner, the amount of gains they TH IE RES@ LT

|
have experienced has been tremendous. : . .
From relying heavily on manual processes and operating with | A more efficient
limited visibility into the business, BCl is now thriving in all aspects. | service operation
With Jonas, BCl has achieved their goals of growing the company,
enhancing customer satisfaction, and integrating the business.
Partnering with Jonas has given BCl a stable construction software
solution that has, and continues to support them along the way.
BCl is looking forward to continued growth, and with Jonas, they
know that they have the right partner to help them get there.

“BCl is now
thriving in
all aspects.”




%V” Construction
) | Software

ABOUT

Jonas Construction Software provides important - their customers, their
industry-leading business management projects and their employees.

and accounting software to our clients. We do this by streamlining their

Our fully-integrated solutions provide operations and giving better visibility
all of the tools that you need to to the entire organization. This gives
increase productivity and improve your your employees the tools to do their
bottom line. At Jonas, we make it easier jobs better, support your customers
for companies to focus on what is and achieve your company goals.

LEARN MORE

WHAT WE DO WHO WE ARE

WATCH OUR 90 SECOND VIDEO FIND OUT WHAT WE BELIEVE
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WWW.JONASCONSTRUCTION.COM

GET IN TOUCH

CORPORATE:

8133 WARDEN AVENUE
SUITE 400

MARKHAM, ONTARIO
L6G 1B3

T/ 1-905-470-4600

SALES:
T/1-888-789-9073
E / SALES@JONASCONSTRUCTION.COM

CLIENT SUPPORT:
T/ 1-800-352-6647
E / SUPPORT@JONASCONSTRUCTION.COM


http://www.jonasconstruction.com/landing-pages/why-jonas-video/
http://www.jonasconstruction.com/landing-pages/we-believe-jonas-video/
www.jonasconstruction..com
https://www.facebook.com/JonasConstructionSoftware/?fref=ts
https://www.instagram.com/jonasconstructionsoftware/
https://www.linkedin.com/company/jonas-construction-software
https://www.youtube.com/user/JonasSoftware
https://twitter.com/JonasSoftware
https://plus.google.com/+Jonasconstructionsoftware/posts
mailto:support@jonasconstruction.com
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