
C A S E  S T U D Y

Established in 1986, Metro Controls 
is an HVAC and temperature control 
contractor specializing in Building 
Management Systems and 
Automation. Their goal is to help
their customers in Detroit and greater 
Michigan be more energy-efficient, 
while also gaining better control 
and visibility of their HVAC systems. 
Over 50% of Metro Controls’ work
is temperature control for school 
districts, and they have experience 
with industrial, auto manufacturing 
and government facilities as well.
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After researching multiple software options, 
Jonas checked off all the required boxes, in addition 
to providing more functionality at a better price point. 

Upon transitioning, Metro Controls was very 
pleased with Jonas’ training and implementation.
When discussing his experience, Mollicone said, 
“They walked me through each module every day, 
task by task.” By leveraging best practices, and 
bringing a wealth of knowledge and life experience, 
Jonas consultants gave Mollicone a level of confidence 
that they were able to effectively go live. Jonas’ 
knowledgeable consultants completely grasped 
Metro Controls’  business needs, and showed 
Metro Controls how to optimize and reengineer 
each of their processes.

J O N A S  S O F T W A R E  T O  T H E  R E S C U E

Prior to partnering with Jonas, Metro Controls used 
Maxwell MMS. With Viewpoint’s acquisition of Maxwell 
MMS in 2015, they were put in a very difficult position. 
They had to either stay on Maxwell MMS and cease 
to receive support and development on the software, 
or move to Viewpoint Vista, a completely different 
software. Like many others in this position, Owner 
John Mollicone researched other software solutions 
that could meet their current business needs but also 
provide additional functionality. 

After assessing their experience with Maxwell MMS, 
Metro Controls established a wish list for their next 
software partner. Because many staff were hesitant 
to transition from Maxwell MMS, Mollicone knew 
he needed a software partner with a strong training 
and implementation team to help Metro Controls 
go live quickly. 

With the Maxwell MMS sunset imminent, its 
replacement needed to be simple and easy to learn, 
allowing Mollicone and his team to continue running 
their business without missing a beat. Lastly, 
Mollicone sought a software solution that provided 
project managers with greater visibility, to empower 
them to make better decisions, save time and
remain on budget. 

R E C O G N I Z I N G  T H E  P R O B L E M

P A R T  O F  T H E  S O L U T I O N

IT’S 
AMAZING 
HOW FAST YOU CAN 
GENERATE AN UNLIMITED 
AMOUNT OF SERVICE 
INVOICES IN A FEW CLICKS,” 

J O H N  M O L L I C O N E  
Owner

“
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“
J O H N  M O L L I C O N E  
Owner

THEY 
WALKED 
ME THROUGH EACH 
MODULE EVERY DAY, 
TASK BY TASK.”

P A R T  O F  T H E  S O L U T I O N

Once they went live, Metro Controls noticed vast improvements 
in many areas when compared to Maxwell MMS. One example 
was with Jonas Service Billing. “It’s amazing how fast you can 
generate an unlimited amount of service invoices in a few 
clicks,” said Mollicone. 

In addition to Jonas’ ease of use, Jonas provided Metro 
Controls with increased time and flexibility. Previously, 
a full day was required to complete 30 service billings with 
Maxwell MMS; with Jonas, that time dropped to a mere five 
minutes, accelerating the process by approximately 99%.

Prior to partnering with Jonas in 2015, Metro Controls had 
35 technicians and three administrative staff. Since then, 
they have doubled their technicians, and only added two 
administrative staff. In the last four years, Metro Controls 
grew their business and took on more jobs while relying on 
Jonas to take care of the back end of their business. With
Jonas, they have been able to increase profitability and 
improve their technician utilization.

With Jonas, Metro Controls has improved job costing and now 
has more insight into each project, helping them increase their 
margins by 5%. In addition, Jonas has also enabled increased 
visibility for project managers and provided them with the 
information needed to manage each job. Metro Controls was 
particularly impressed with the Jonas Job Dashboard, which 
had all the necessary information a project manager would 
require such as job costing, cashflow and AR. “It’s very easy 
for project managers to walk through their jobs because of
how user-friendly the dashboards are.” When compared to 
Maxwell, project managers were able to better track their 
jobs and have more accurate job costing. 

In terms of user-experience, Mollicone was impressed with 
how the entire Jonas solution ran faster and smoother than 
Maxwell MMS, allowing Metro Controls’ employees to
increase productivity and efficiency. 

In addition to Jonas’ ease of use, the Jonas Support team 
continues to be a tremendous resource. Mollicone said, 
“When an issue arises, we usually get it resolved within 
one to three days, and they are always pleasant and easy 
to work with.” 
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J O H N  M O L L I C O N E  Owner

“

Despite the difficult position they were put in to quickly 
transition software, Metro Controls has been reaping 
the benefits of a fully-integrated solution with Jonas 
Construction. After a lengthy search, Metro Controls
has improved their processes and were also exploring 
other ways Jonas could increase their efficiency
and business growth. 

Two of Jonas’ key features, which Mollicone plans 
to implement are Jonas Document Management and 
Project Scheduler. With Jonas Document Management, 
Metro Controls will reduce their reliance on paper 
and use electronic invoicing to lower their costs and 
accelerate billing cycles and cashflow. Jonas’ project
and resource scheduling module Project Scheduler 
will help Metro Controls track and allocate resources 
more effectively, which will provide them with the
tools to take on bigger, more complex jobs that 
would have been difficult to manage previously. 

With an established foundation of processes to build 
upon, Mollicone and his team can now confidently 
expand their team and accept more jobs. With Jonas, 
Metro Controls no longer has to worry about administrative 
and manual tasks to inundate staff and technicians.
As Jonas continues to develop and improve product 
offerings, Mollicone looks forward to taking advantage
of the many features Jonas offers in its all-in-one 
construction management solution. 

F U T U R E  G R O W T H  
P O T E N T I A L  W I T H  J O N A S

“
WHEN AN ISSUE ARISES, WE USUALLY GET 
IT RESOLVED WITHIN ONE TO THREE DAYS, 

AND THEY ARE ALWAYS 
PLEASANT AND EASY 
TO WORK WITH.” 



Jonas Construction & Service Management Software is a fully integrated and automated 
construction management software solution, designed to help businesses improve 
productivity and increase profitability. At Jonas, we make it easier for companies 
to focus on what is important - their customers, their projects and their employees. 
For over 25 years, we have steadily developed and improved our product, constantly 
striving to meet the needs and requirements of the industry today, while staying 
on the cutting-edge of technology. Backed by Constellation Software Inc. (CSI), a global 
software company that acquires and builds high market share, mission-critical vertical 
market software companies, we are dedicated to building software that meets the 
ever-changing needs of the construction industry.

LEARN MORE

ABOUT JONAS

Watch our 90 second video Find out what we believe

WHAT WE DO WHO WE ARE

Corporate

8133 Warden Avenue
Suite 400
Markham, Ontario
L6G 1B3

1-905-470-4600

Sales

1-888-789-9073
sales@jonasconstruction.com

Client Support

1-800-352-6647
support@jonasconstruction.com WWW.JONASCONSTRUCTION.COM

https://www.jonasconstruction.com/landing-pages/why-jonas-video/
https://www.jonasconstruction.com/landing-pages/we-believe-jonas-video/
mailto:SALES@JONASCONSTRUCTION.COM
https://www.jonasconstruction.com/



