
C A S E  S T U D Y

POWELL 
CONTRACTING 

PREVIOUS SYSTEMS

SAGE 300 & SCHEDULE IT

RECOGNIZING

THE PROBLEM

Manual processes
& double entry

Lack of integration

Limited job costing

No multi-company
& Intercompany

JONAS TO 

THE RESCUE

Integrated Payroll
& Job Costing 

Multi-company 
& Inter-company 
functionality

Greater visibility
with Jonas Project
Management

BENEFITS

R E V E N U E
HAS INCREASED 

A L L  
COMPANIES USING JONAS

S T A F F
HAS GROWN

E L I M I N A T E D
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C A S E  S T U D Y

Since 1967, Powell Contracting LTD.
has been servicing and installing 
temporary concrete barriers, noise 
barriers, crash cushions, guide rails, 
ground mount signs, overhead signs
and sign structures in Southern Ontario. 

Their projects include outfitting
highways such as the 400 series
in Ontario, transit systems, airports, 
municipal contractors and more. 
Over the years, Powell Contracting  
has also acquired additional companies 
that complement their offerings such
as hydrovac, traffic control and logistics 
companies. Owning these companies 
enables them to self-perform most
of the work rather than subcontract 
it out allowing them to grow their 
customer base.

B A C K G R O U N D

POWELL 

CONTRACTING 



Prior to partnering with Jonas in 2013, Powell Contracting

had 50 employees and was using Sage 300 for accounting, 

and Schedule It for project scheduling. Schedule It was 

a resource scheduler and was not specific to construction. 
This meant that it lacked dispatching capabilities, and was

not robust enough to handle the unpredictable, and often 

hectic nature of the construction industry.  

Because of these limitations, Powell Contracting relied 

on hand-written work orders and printed schedule sheets. 

Sustainability Manager, Phil Breault recalls, “By the end of

the night, the hand written schedule sheet was worn through 

because of so many pencil marks.” Moreover, because their 

scheduling tool and accounting software did not integrate, 

they had to input work hours in Schedule It, and rekey the

same data into Sage 300, performing double entry. These 

manual processes were time-consuming and prone to human 

error, ultimately slowing down efficiency and productivity.

In addition, Sage 300 and Schedule It did not accommodate 

their growing need for job costing. Powell Contracting’s job 

types include service and installation for temporary barriers, 

noise barriers, crash cushions, guide rails, overhead signs 

and more. Between Sage 300 and Schedule It, it was extremely 

difficult to drill down into the finite costs and details of 
each job. Because of this, Powell Contracting was unable 

to determine which types of work were the most profitable, 
preventing them from knowing what areas of the business 

to focus on. 

Also, by owning a number of companies that perform hydrovac, 

traffic control, logistics and more, Powell Contracting needed 
a single solution that could be implemented across each 

company. In order for the business to acquire more companies, 

a solution that could handle multi-company operations and 

inter-company accounting functionality was a necessity. 

With these issues in mind, Powell Contracting put together 

a list of requirements for their next software partner. Firstly, 

the software needed to be an integrated solution to reduce 

manual entry. Secondly, they sought a software with detailed 

job costing. Lastly, with Powell Contracting owning multiple 

companies in different industries, having a single software 
solution for both operations and accounting was a must.

R E C O G N I Z I N G  T H E  P R O B L E M

C A S E  S T U D Y

BY THE 
END 
OF THE 
NIGHT, 
THE HAND WRITTEN 

SCHEDULE SHEET WAS 

WORN THROUGH 

BECAUSE OF SO MANY 

PENCIL MARKS.” 

“

P H I L  B R E A U L T  

Sustainability Manager

P A R T  O F  T H E  P R O B L E M



C A S E  S T U D Y

J O N A S  S O F T W A R E  T O  T H E  R E S C U E

In the five years that Powell has been with Jonas, they have 
been able to grow exponentially and address many of the 

issues they were experiencing with their previous systems. 

With Jonas’ fully integrated solution, Powell Contracting

was able to eliminate hand-written work tickets 

and schedule sheets. 

By utilizing Jonas Dispatch Scheduler, Powell Contracting 

is provided with the flexibility of a construction-specific 
solution, which has made dispatching technicians twice 

as fast. In addition, with Dispatch Scheduler syncing with 

Payroll, Powell Contracting has been able to eliminate double 

time entry, saving administrative staff multiple hours a week.

Furthermore, Powell is extremely pleased with the integration 

between Payroll and Job Costing. When discussing this, 

Breault said, “Tying together our job cost with our payroll 

gives us a level of detail that we never had before. We are 

able to cross reference against estimates, see if there are 

extra labor hours, and tell if we are on time and on budget.” 

With Jonas, Powell Contracting now has a level of analysis 

which has led them to achieve higher margins. 

Powell Contracting has been able to take full advantage

of Jonas’ multi-company & inter-company functionality, 

and have implemented Jonas across all of their supporting 

companies. With Jonas, they have been able to increase 

revenue, and have only added twice as many administrative 

staff. With the ability to quickly implement Jonas across 
all of their companies, Powell Contracting has been able to 

acquire and onboard new companies much more efficiently. 
With Jonas, they are now in a position to acquire more 

companies, outsource less, and bolster the services they 

provide to their customers.

Furthermore, Jonas has also helped Powell Contracting gain 

more insight and clarity into their projects. Through Jonas’ 

Project Management solution, Powell Contracting is able 

to determine where the problem points for each project

are, and now have the foresight and capability to address

it before a major issue arises. This has enabled them to 

ensure projects are always on time and on budget. 

“

P H I L  B R E A U L T

Sustainability Manager

TYING 
TOGETHER 
OUR 
JOB COST 
WITH OUR 
PAYROLL
GIVES US A LEVEL 

OF DETAIL THAT WE 

NEVER HAD BEFORE. “

P A R T  O F  T H E  S O L U T I O N



C A S E  S T U D Y

N I C O L E  M A R T I N S   Accounting Manager

“

Since partnering with Jonas Construction 
Software, Powell Contracting has been reaping 
the benefits of a fully integrated solution. With 
Jonas implemented across all of their companies, 
Powell was able to standardize and simplify all 
administrative processes. Furthermore, Jonas
has provided a lens that they never had, giving 
them ability to drill down and make more
informed and calculated decisions.

With Jonas, Powell Contracting now has a system 
that can help the business grow and scale. When 
describing the impact that Jonas has on their 
business, Accounting Manager Nicole Martins 
said, “Jonas is like the purchase of a new house.
If you have a solid foundation you can build upon 
that. All the extras like the mobile pieces are 
finishing touches. But even without those, 
the house is still beautiful.”

When discussing how Jonas will impact their 
business in the future, Martins said, “Jonas
created a harmonious environment for growth.”
As they continue to evolve, Powell Contracting 
plans on implementing more Jonas mobile 
products to further streamline their operations 
and modernize their business. 

B E N E F I T S

“JONAS IS LIKE 
THE PURCHASE 
OF A NEW HOUSE. 
IF YOU HAVE A SOLID FOUNDATION 

YOU CAN BUILD UPON THAT. “



Jonas Construction & Service Management Software is a fully integrated and automated 
construction management software solution, designed to help businesses improve 
productivity and increase profitability. At Jonas, we make it easier for companies 
to focus on what is important - their customers, their projects and their employees. 
For over 25 years, we have steadily developed and improved our product, constantly 
striving to meet the needs and requirements of the industry today, while staying 
on the cutting-edge of technology. Backed by Constellation Software Inc. (CSI), a global 
software company that acquires and builds high market share, mission-critical vertical 
market software companies, we are dedicated to building software that meets the 
ever-changing needs of the construction industry.

LEARN MORE

ABOUT JONAS

Watch our 90 second video Find out what we believe

WHAT WE DO WHO WE ARE

Corporate

8133 Warden Avenue
Suite 400
Markham, Ontario
L6G 1B3

1-905-470-4600

Sales

1-888-789-9073
sales@jonasconstruction.com

Client Support

1-800-352-6647
support@jonasconstruction.com WWW.JONASCONSTRUCTION.COM

https://www.jonasconstruction.com/landing-pages/why-jonas-video/
https://www.jonasconstruction.com/landing-pages/we-believe-jonas-video/
mailto:SALES@JONASCONSTRUCTION.COM
https://www.jonasconstruction.com/

