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No Integration
Using multiple software such as Excel and Outlook, combined with a 
standalone project management system tends to leave companies disjointed 
and disorganized. With information spread out across multiple systems, the 
risk of data loss, duplicate entries, and double-billing is heightened.

Lack of Document Tracking
With documents stored throughout numerous software, and on multiple 
computer systems, the probability of misplaced documents is greatly 
increased. Manual processes such as RFIs, job costing and daily logs are 
difficult to track and manage as they are susceptible to loss or incorrect entry.

Limited Control
A true project management software should provide construction 
businesses with the ability to fully manage their projects. However, 
without such a solution in place, control is difficult to attain. Issues 
such as overlooked approvals, double payments and delayed or missed 
billings can ultimately lead to lost revenue.

Scheduling Inconsistencies
With the inability to view schedules in real-time, the risk of scheduling errors 
increases. If a project schedule is not updated manually throughout the day, 
important details may fall through the cracks. This can result in project delays or 
conflicts, which is not only unproductive and inefficient, but also costly as well.

Poor Tracking
Without a fully integrated, real-time project scheduling software solution,
gaining a complete view of any project can be difficult. Determining which phase 
of a specific project is profitable or unprofitable is challenging, which reduces the 
overall ability to make accurate decisions regarding how to proceed with the
project going forward.
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Improved Collaboration
With all projects integrated throughout Jonas, information is available from a single, 
centralized location at all times. This means that information is always available, at any 
time and from anywhere. This also allows project managers to share and transfer 
information with ease, ensuring projects remain on time and on budget.

Increased Accessibility
The Project Management Dashboard allows project managers to view all aspects of each job, 
from one integrated location. Access all job related documents through our Digio, or eDigio
modules, with the ability to drill-down into greater detail. With the Project Management 
Dashboard, all relevant job information will be available at all times, providing complete 
control of each project.

Enhanced Visibility
Through Jonas’ Project Management solution, gain greater insights into how each project is 
performing in real-time. This provides project managers with a better understanding of the 
different aspects of each project, such as labor and equipment, to help determine where a 
project is lacking or over budget. Project managers can be more proactive instead of reactive 
in this case, with the ability to positively impact a project before it is too late.

Detailed Scheduling
Create, update, and manage job schedules with Project Scheduler. Through Jonas’ job 
scheduling software, easily keep track of job schedules in real-time and know that schedule 
information is always up-to-date. The intuitive, interactive and user-friendly nature of Jonas’ 
job scheduling software allows for customizable views within an easy-to-read Gantt chart 
format. Avoid double-booking and receive mobile notifications when a new project is 
scheduled. Completely integrated with third-party solutions, easily upload external bids 
directly into the Jonas Project Scheduler to quickly understand where the project stands.

Collaborate, increase accessibility, and enhance visibility with Jonas Project Management. Through Jonas’ 

integrated software solutions, project managers are able to attain complete control over all aspects of a 

given project. Easily create, track, and manage all related documents from a single, easy-to-use dashboard 

view. Input customizable schedules and update them in real-time with Jonas’ intuitive Project Scheduler. 

Jonas Project Management provides a complete, all-in-one solution that enables construction businesses 

to operate more efficiently and profitably. 
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With Jonas Project Management, our 
project managers are not only able to 

handle larger jobs, but complete a 
greater amount of jobs as well. The 

Project Scheduler allows us to track and 
manage our projects more effectively, 

giving us the ability to react immediately 
and make positive changes in real-time.”
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