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SCS was using DacEasy to handle their

construction software system needs.
What they quickly realized was that DacEasy had its
limitations. Job costing was near impossible to
complete and did not have GL integration. This
constantly left SCS with an imbalance between their
general ledger and job costing. As Frank Calfar.,
President of Structural Contracting Services, Inc.
stated, “With our old system, because it could not
handle job costing information effectively, every
month it became a big problem to try and locate
where all of the imbalances were.” Also at the time,
majority of their work was being done on paper,
which did not allow them to have access to real-time
information. With their old system being incapable of
meeting their business’ needs, SCS determined it was
time to make a change.
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ABILITY TO TAKE ON
LARGER AND MORE
PROFITABLE JOBS
LEADING TO A HIGHER
PROFIT MARGIN

Structural Contracting Services, Inc. is a specialty concrete

repair and restoration contractor. Their aim is to ensure that

each customer's needs are addressed every step of the way, while maximizing
efficiency and minimizing inconvenience. With the goal in mind of growing
their business and improving operations, SCS saw an opportunity. They
wanted a software solution that could seamlessly integrate all functional

areas of the business and streamline operations. SCS leveraged Jonas to
handle all aspects of their back-end software needs, providing them with

a truly integrated all-in-one solution.
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Imbalanced financials and difficulties '
completing job costing ‘
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“With our old system, because
it could not handle job costing
information effectively, every
month it became a big problem
to try and locate where all of the
imbalances were.”

Frank Calfa]r.
President

Jonas Construction Software enabled SCS to fully
integrate their business, provide them with greater
control and visibility, and increase employee

productivity. Through partnering with Jonas, SCS was able to
reduce their accounting staff's workload by 50%. They have also seen
an increase in average profit per job, as well as overall profit margin
since deploying Jonas. Contributing to the increase in profit margin,
Frank states one of the main reasons as to why this is, “With Jonas in
place, our project managers are able to not only handle larger jobs,
but complete a greater amount of jobs as well.” From an efficiency
standpoint, SCS has seen marked improvements. Jonas provides SCS
with greater control and visibility into their business. They are able to
access real-time information and make decisions accordingly. Their
reports are more accurate and there is rarely a time when their
numbers don't balance. Their back office staff is running at peak
performance and operations are running smoother than ever.
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“If for example our
costs are too high : BENERITS
on a job, it could | Truly automated
take several weeks . and integrated operation
to discover this

with our old system. With all aspects of their business tied together,

SCS is now running a truly integrated operation.

With Jonas’ we are Having greater visibility allows them to be more proactive than
reactive, which affords them the opportunity to make decisions
able to react before it's too late. “If for example our costs are too high on a job,

it could take several weeks to discover this with our old system.
With Jonas, we are able to react immediately and make a positive

immediately and

make a positive change in real-time.” stated Frank. SCS is also better able to track
. . . and understand the depreciation on their equipment, allowing
Change In real'tlme. them to make appropriate and timely decisions. SCS invested
heavily in training their employees on Jonas Construction Software,
ngpeksﬁjaeﬁﬁ‘ and it really has paid off. Their employees have a strong foundation

when it comes to Jonas, and with that being said, they are much
more efficient and satisfied overall.

With the days of manual paperwork and no
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efficient and controlled operation from top to | A truly efficient and
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bottom. From a software that was limited in its capabilities to .
Jonas, SCS can now focus on improving their business instead controlled operation
of putting out fires and balancing their books. By diving head
first and consistently being one of the first to try new modules
from Jonas, SCS has been in on the development from the
ground up and have really understood what it means to be a
partner for life with Jonas.

“Jonas gives us the ability to keep
track of each job along the way
and allows us to be more proac-

tive instead of reactive.”

Frank Calfa]r.
President
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ABOUT

Jonas Construction Software provides important - their customers, their
industry-leading business management projects and their employees.

and accounting software to our clients. We do this by streamlining their

Our fully-integrated solutions provide operations and giving better visibility
all of the tools that you need to to the entire organization. This gives
increase productivity and improve your your employees the tools to do their
bottom line. At Jonas, we make it easier jobs better, support your customers
for companies to focus on what is and achieve your company goals.

LEARN MORE

WHAT WE DO WHO WE ARE

WATCH OUR 90 SECOND VIDEO FIND OUT WHAT WE BELIEVE
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GET IN TOUCH

CORPORATE:

8133 WARDEN AVENUE
SUITE 400

MARKHAM, ONTARIO
L6G 1B3

T/ 1-905-470-4600

SALES:
T/1-888-789-9073
E / SALES@JONASCONSTRUCTION.COM

CLIENT SUPPORT:
T/ 1-800-352-6647
E / SUPPORT@JONASCONSTRUCTION.COM
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